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 1.  Summary information     
School  Chenderit School     
Academic Year  2021-22  Total DP budget  £128,755 Date of most recent DP Review  09/21 
Total number of pupils   1075 Number of pupils eligible for DP  148 Date for next internal review of this strategy  01/22 

   
 
 
 

2. Current attainment.  (NB: This data is not for the current academic year due to the government not publishing performance data 
since summer 2019 due to COVID – 19) 

 Pupils eligible  
for DP funding 

Pupils not eligible  
for DP funding 

Gap 

% achieving 4+ in English - 2018-19 (2017-18 figures) 63% (59%) 78% (79%) 15% (20%) 

% achieving 4+ in Maths - 2018-19 (2017-18 figures) 56% (41%) 80% (70%) 24% (29%) 

% achieving 4+ in English and Maths – 2018-19 (2017-18 figures) 44% (32%) 78% (65%) 33% (33%) 

Attainment 8 score average – 2018-19 (2017-18 figures) 38.73 (36.84) 49.59(49.90) 10.86 (13.06) 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

1. Accurate literacy and SPaG written work (SPAG= spelling, punctuation and grammar) 
2. Motivation and aspiration 
3. Student engagement with curriculum provision and teaching and learning 
4. Improved attainment at GCSE 

 
 
 
 
 
 

External barriers (issues which also require action outside school, such as low attendance rates) 

5. Attendance 
6. Access to the internet (ability to complete homework and engage with remote learning) 

7. Parental engagement 
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*N.B.: Sixth Form DP students are supported with funding from the ESFA through the 16-19 Bursary, not PP funding. They are included as part of this document 
as we include them within our definition of DP to maintain a consistent and holistic approach to supporting Disadvantaged Pupils from Year 7 to Year 13. 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 
A. Monitor, evaluate and minimise differences at GCSE so DP students achieve in line with or 

above national average for all students 
Progress 8 measure at GCSE to have a 
positive residual with the aspiration of ‘above 
average’ (broadly average 2016-2019) 
 
Overall DP to improve from Progress 8 of -0.43 
in 2018 (South East and East Midlands 
progress in 2018 = -0.7; Chenderit 2017            
= -0.76).  

B. DP students to achieve or exceed their target grades, particularly in English and 
Mathematics 

Minimise differences between groups at GCSE 
so that the achievement of boys, middle, higher 
ability pupils and disadvantaged students is in 
line with or above national average for all 
students  
 C. Sixth Form DP students (those in receipt of the 16-19 Bursary) to achieve or exceed 

their expected grades and intervention/support to be in place for those that need it* 
ALPs grades 1-3 and average grade per 
entry to improve from C+ grade in 2019. 
Value Added to be 0 or higher. 

D. All DP students to have secured a positive destination for post-16 and post-18. Maintain % of students in sustained education, 
employment and training at 98% or better for all 
(national average = 94%), and improve % of 
DP to be in line with national average for non-
DP (96% in 2018) 
 E. Improvement in the attendance of DP students through effective educational welfare and 

attendance support 
Improve absence from 4.90% in 2018 (National 
average = 5.5% in 2018) and ensure DP 
absence improves from 7.9% (national average 
= 8.1% in 2018) 
 
 

F. To improve the P.A. attendance % of DP students across KS3/4. Improve PA from 12% in 2018 (national 
average = 13.9% in 2018) 
 

G. Ensure that negative behaviours of DP students are reduced and student achievements are 
praised to promote engagement with the curriculum. 

Reduce the number of DP negative SIMS from 
1336 in 2021. 
Increase the number of DP positive SIMS from 
4731 in 2021. 
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5. Planned Expenditure for 2021-2022 
The information below demonstrates how the school is using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 
Desired Outcome A: Monitor, evaluate and minimise differences at GCSE so DP students achieve in line with or 
above national average for all students 
Action Intent Implementation Rationale Staff Cost centre 
Strategic lead for 
disadvantaged 
pupils  

One person clearly in charge of 
the strategic direction of 
improving the attainment and 
achievement of DP students  

It is important to ensure one person 
has a clear oversight of the DP 
strategy and can make decisions to 
ensure all DP students have the best 
chance of being successful. 
 
Report on progress after each data 
set is published throughout the year 
with a focus on all DP students in all 
year groups. The measures used will 
be the reports of the attainment and 
progress of the DP students. The 
information will be circulated to all 
staff for their information, and 
appropriate actions and interventions 
will take place, particularly from 
HODs and HOLs. 

Having one person responsible 
for the oversight of the funding 
and resulting support allows a 
clear and holistic view of support 
to be maintained and a consistent 
application of decisions to be 
ensured. 

BJB  Staffing 

Raise awareness 
and accountability 
of results for DP 
students in the 
school. 

All teachers should be aware of 
who the DP students are in each 
class they teach so that they 
can ensure specific classroom 
support is provided 

Making teachers more accountable 
and aware of the DP students will 
focus attention within lessons and 
ensure that these students get the 
support they require. 
 

DP list to be published by BJB and 
sent out with updated data at regular 
intervals throughout the year 
 
All seating plans have DP students 
highlighted on them (this can be 

Understand the needs of DP 
students allows for individualised 
instruction and support to be 
given. This is said to have a 
positive impact on student 
progress, with up to 4 months 
additional progress for students 
(Education Endowment Fund). 

BJB 
NNB 

Staffing 
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done on Mega Seating Plan). This 
can be checked during the team 
reviews throughout the year to see 
how staff are using this information. 
 

Y11 DP board to be placed in the 
staff room, near pigeon holes as 
constant reminders 
 

All report summaries - throughout 
the year to contain DP data for HoD 
– provided by NNB 
 

DP data to be used in the appraisal 
process 
 

Learning walks and book scrutinies 
to contain a focus on DP student 
progress 

Increase parental 
engagement of our 
DP students 

To increase the % attendance of 
DP students to parents’ evening 
– ensure all parents of DP 
students get some contact via 
phone/email  

Use of Parent Booking platform 
allows appointment sign ups to be 
checked – BJB/NLN to monitor this 
and make contact with DP parents 
who have not made appointments. 
 
HOL to be given figures from 
previous year and put in strategies to 
ensure a greater % of parents’ 
attend – including personalised 
emails and phone calls as 
necessary.  
 

NLN to complete a tracking 
spreadsheet about DP 

Good parental engagement 
encourages a positive dialogue 
about learning and enables good 
working relationships to be 
formed between the school and 
parents, thus supporting students. 
This results in an additional 4 
months of progress for students 
(Education Endowment Fund). 
 

BJB 
HOL 
NLN 

 Staffing 
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student/parent attendance to 
parents’ evenings  

Deliver ‘help your 
child succeed’ 
evenings and other 
support evenings 
throughout the 
year 

To engage all DP parents, 
particularly those in Y11, in how 
to improve their academic 
performance 

Support evenings throughout the 
year are currently planned to be 
delivered remotely. This will allow 
parents and students to engage with 
the strategies that will allow them to 
be successful at the end of each 
year, particularly in Year 11 and 
Year 13. 
 
Supporting documents, e.g. PiXL 
strategies to be shared in school 
with students. 

Good parental engagement 
encourages a positive dialogue 
about learning and enables good 
working relationships to be 
formed between the school and 
parents, thus supporting students. 
This results in an additional 4 
months of progress for students 
(Education Endowment Fund). 
 

BJB 
NLN 

Educational 
resources 
 

Maintain a focus 
on pedagogical 
approaches to 
teaching DP 
students 
throughout the 
year 

To improve awareness of 
effective teaching strategies that 
engage DP students regularly 
throughout the year with a focus 
on individualised instruction. 

Deliver staff updates throughout the 
year, e.g. through Staff Information 
Meetings with a focus on teaching 
strategies that best support DP 
students. 
 
Create a teaching booklet to 
illustrate to staff effective teaching 
methods for DP students. 
 
Use Curriculum meetings to develop 
a strategy of ensuring all students 
can learn more and remember more. 
 
Share information with all staff at 
regular points throughout the year 
about each individual DP student 
and what strategies work for them. 

Understanding the needs of DP 
students allows for individualised 
instruction and support to be 
given. This is said to have a 
positive impact on student 
progress, with up to 4 months 
additional progress for students 
(Education Endowment Fund). 

BJB 
NLN 

Staffing 

OUDE interns to 
mentor Y10 DP 

To improve academic 
performance in those subjects 

BAR to deploy OUDE interns to 
specific students depending upon 

The small group tuition that will 
take place allows clear and 

BJB 
BAR 

Staffing 
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students 3:1 in the 
summer term.   

where there is 
underperformance for DP 
students.   

subjects in which a student is not 
progressing well.  Mentor meetings 
to happen in the last term.  This will 
include the use of Unifrog to focus 
the students on future careers and to 
interview the students to help 
produce a student profile. NLN to 
monitor performance data to 
measure impact and progress. 

focused intervention to be 
delivered to DP students. This 
results in an additional 4 months 
of progress for each student that 
is involved in the strategy 
(Education Endowment Fund). 

NLN 
 

Run breakfast 
revision sessions 

To improve academic 
performance of DP students 
with a concise and focused 
session prior to examinations. 
This will also boost the 
confidence of students prior to 
entering their examinations. 
 

Breakfast revision session to be 
implemented once the examination 
season starts. 

The small group tuition that will 
take place allows clear and 
focused intervention to be 
delivered to DP students. This 
results in an additional 4 months 
of progress for each student that 
is involved in the strategy 
(Education Endowment Fund). 

BJB 
HOL 
NLN 

Staffing 

Analysis of data 
after each 
reporting cycle. 

To identify and intervene with 
students who are falling behind 
in each year group using 
4Matrix to track and monitor DP 
performance, particularly at KS4 
and KS5. 

Analyse data three times for each 
year group throughout the year.  
Identify who needs what support and 
liaise with HOD and HOL to 
intervene as necessary, including a 
clear focus on individualised 
instruction. 
 
Curriculum Team meetings will be 
used to focus on strategies that are 
proven to be effective in raising 
attainment by the EEF. These are 
then implemented in each 
department, but suited to their 
needs. 
 

Understand the needs of DP 
students allows for individualised 
instruction and support to be 
given. This is said to have a 
positive impact on student 
progress, with up to 4 months 
additional progress for students 
(Education Endowment Fund). 

BJB 
HoL 
HoD 

Staffing 
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Investigate the possibility of using 
4Matrix to analyse KS3 data 
(ACW/NNB). 

Ensure students 
have access to 
effective revision 
resources 

To improve academic 
performance of DP students and 
reduce the gap between DP and 
non-DP students across all 
subjects. 

Ensure that there is a focus on 
teaching effective revision strategies 
through the PD curriculum and in 
subject areas. 
 
Ensure students have copies of 
revision guides at GCSE and A 
Level to support them with external 
examinations. 

Being able to regulate their own 
learning and understand how they 
learn best as an individual 
(metacognition) is argued to add 
7 months of progress for each 
student, plus effective feedback 
also gives 6 months of progress 
according to the EEF. 
 
Enabling students to continue to 
work and revise from home with 
targeted tasks is argued to be 
highly effective, adding 5 months 
of progress to each student 
(EEF). 

BJB Educational 
resources 
 
Staffing 

Ensure all students 
have access to the 
curriculum and 
wider opportunities 

To ensure all DP students can 
access the resources they need 
to make at least expected 
progress. 
 
To ensure that all DP students 
are able to access opportunities 
such as educational visits that 
enhance the curriculum. 

Finance office/BJB to look at each 
request individually and support the 
purchase of all necessary equipment 
or funding towards educational visits. 
 
All students given access to 
homework club where they can 
access IT and further support from 
members of staff after school 

Outdoor learning is argued by the 
EEF to be effective, but further 
research is needed to provide 
certainty. 
 
The Sutton Trust argue that using 
digital technology allows students 
to make an additional 4 months of 
progress, and allowing students 
to access the school and its’ 
resources beyond the school day 
allows an additional 2 month of 
progress to be made. 

BJB 
BMW 

Educational 
visits 
 
Staffing 

Approximate expenditure on Desired Outcome A: £75,000 
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Desired Outcome B: Students to achieve or exceed their target grades, particularly in English and Mathematics 
Action Intent Implementation Rationale Staff Cost centre 
The progress of 
DP students in 
English and 
Mathematics to be 
regularly reviewed. 
Underachievement 
will be identified 
and targeted 
support and 
intervention 
implemented. 

To raise the attainment and 
achievement in English and 
Mathematics, closing the gap 
between DP and non-DP 
students 

Reports issued throughout the year 
showing summaries of the progress 
of DP and non-DP students in 
English and Mathematics by NNB. 
 
Relevant interventions put into 
place to include additional support 
during non-core lessons/after 
school/registration time. This will be 
decided by departments based on 
research conducted by the EEF. 
 

Staff will use the focus on DP 
students in department meetings to 
ensure that relevant strategies are 
used in the classroom, resulting in 
individualised instruction and 
feedback to increase the progress 
for this group of students. 
 

Regular tracking meetings between 
NLN/MBB/HOL for Year 11 to 
identify and gaps between DP and 
non-DP students, and relevant 
interventions put into place. 

Understand the needs of DP 
students allows for individualised 
instruction and support to be given 
through direct and effective 
feedback. This is said to have a 
positive impact on student progress, 
with up to 4 months additional 
progress for students (Education 
Endowment Fund). The small group 
tuition that will take place allows 
clear and focused intervention o be 
delivered to DP students. This 
results in an additional 4 months of 
progress for each student that is 
involved in the strategy (Education 
Endowment Fund). 

BJB 
NLN 
MBB 
NNB 
HOL 

Staffing 

A focus on quality 
first teaching for all 
students, 
especially those 
who are DP.  

To raise the attainment and 
achievement in English and 
Mathematics, closing the gap 
between DP and non-DP 
students. 

Focus on effective teaching 
strategies to support DP students in 
CPD and Staff Information 
Meetings, alongside Curriculum 
Team Meetings. 
 

Teaching that is focused on 
components and mastering skills 
and knowledge allows for 5 months 
of additional progress to be made 
per students (EEF). 
 

NLN 
MBB 

Staffing   
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Regular tracking meetings between 
NLN/MBB/HOL for Year 11 to 
identify and gaps between DP and 
non-DP students, and relevant 
interventions put into place. 
 
Department team reviews to focus 
on the achievement and progress 
of DP students 
 
Use of WAGOLLs to ensure 
students are aware of what they 
need to do in order to master skills. 
 
Use of PLCs (Personal Learning 
Checklists) to ensure students 
know what they need to know prior 
to assessments, both external and 
internal. 
 
Focus on metacognition strategies 
and revision in Personal 
Development curriculum. 

Being able to regulate their own 
learning and understand how they 
learn best as an individual 
(metacognition) is argued to add 7 
months of progress for each 
student, plus effective feedback 
also gives 6 months of progress 
according to the EEF. 

PiXL resources to 
be produced and 
provided to all 
students, including 
DP students 

To raise the attainment and 
achievement in English and 
Mathematics, closing the gap 
between DP and non-DP 
students. This will also ensure 
all students have the best 
possible resources to support 
learning 

All relevant PiXL resources to be 
produced and passed onto students 
for them to work on independently 
as homework outside of school. 

Enabling students to continue to 
work and revise from home with 
targeted tasks is argued to be highly 
effective, adding 5 months of 
progress to each student (EEF). 

NLN 
MBB 

Educational 
Resources 

PiXL Unlock 
strategy 

To increase the ability of DP 
students to access unfamiliar 
vocabulary and transfer this 

Investigate the structure of the PiXL 
Unlock vocabulary programme. 
 

Enabling students to continue to 
work and revise from home with 
targeted tasks is argued to be highly 

BJB 
ACW 

Educational 
Resources 
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understanding to different 
contexts, enabling them to 
raise attainment. 

Investigate the potential impact of 
embedding the programme. 

effective, adding 5 months of 
progress to each student (EEF). 

Approximate expenditure on Desired Outcome B: £10,000 
 

Desired Outcome C: Sixth Form DP students to achieve or exceed their expected grades and intervention/support to 
be in place for those that need it 
Action Intent Implementation Rationale Staff Cost centre 
Deliver ‘help your 
child succeed’ 
evenings and other 
support evenings 
throughout the 
year 

To engage all DP parents, 
particularly those in Y13, in 
how to improve their academic 
performance 

Support evenings throughout the 
year are currently planned to be 
delivered remotely. This will allow 
parents and students to engage 
with the strategies that will allow 
them to be successful at the end of 
each year, particularly in Year 13. 
Supporting documents, e.g. PiXL 
strategies such as PiXL Endurance 
to be shared in school with 
students. 

Good parental engagement 
encourages a positive dialogue 
about learning and enables good 
working relationships to be formed 
between the school and parents, 
thus supporting students. This 
results in an additional 4 months of 
progress for students (Education 
Endowment Fund). 
 

BJB Educational 
resources 
 

Monitoring 
meetings to take 
place with the Sixth 
Form Team and 
DP students 
throughout the 
year 

To ensure that the Sixth Form 
Team are aware of any issues 
DP students are facing and 
then can intervene to address 
these to ensure pupil progress 

The Sixth Form Team will meet with 
Sixth Form DP students once a 
term to review their progress. 
 
If students are in need of any 
additional support, the DP students 
can then be given this to allow them 
to overcome any barriers to their 
education. 

Understand the needs of DP 
students allows for individualised 
instruction and support to be given 
through direct and effective 
feedback. This is said to have a 
positive impact on student progress, 
with up to 4 months additional 
progress for students (Education 
Endowment Fund). 

BJB 
JJR 
KKS 

Staffing 
Educational 
resources 

Increase parental 
engagement of our 
Sixth Form DP 
students 

To increase the % attendance 
of the DP students to parents’ 
evenings  

Use of Parent Booking platform 
allows appointment sign ups to be 
checked – BJB/NLN to monitor this 
and make contact with DP parents 
who have not made appointments.  

Good parental engagement 
encourages a positive dialogue 
about learning and enables good 
working relationships to be formed 
between the school and parents, 
thus supporting students. This 

BJB  Staffing 
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results in an additional 4 months of 
progress for students (Education 
Endowment Fund). 

PiXL resources to 
be produced and 
provided to all 
students, including 
DP students 

To ensure all Year 12 students, 
especially those who are DP, 
make effective progress 
throughout the transition to 
Sixth Form. 
 
To ensure that DP students are 
challenged to extend their 
knowledge in each of their 
subjects, helping to narrow the 
gap between DP and non-DP 
students. 

All relevant PiXL resources to be 
produced and passed onto students 
for them to work on independently 
as homework outside of school. 
This is to include PiXL 
Independence and Endurance. 

Enabling students to continue to 
work and revise from home with 
targeted tasks is argued to be highly 
effective, adding 5 months of 
progress to each student (EEF). 

BJB Educational 
Resources 

Raise awareness 
and accountability 
of results for Sixth 
Form DP students 
in Year 12 and 
Year 13. 

All teachers should be aware of 
who the DP students are in 
each Sixth Form class they 
teach so that they can ensure 
specific classroom support is 
provided 

Making teachers more accountable 
and aware of the DP students will 
focus attention within lessons and 
ensure that these students get the 
support they require. 
 

DP list to be published by BJB and 
sent out with updated data at 
regular intervals throughout the 
year 
 
All seating plans have DP students 
highlighted on them (this can be 
done on Mega Seating Plan). This 
can be checked during the team 
reviews throughout the year to see 
how staff are using this information. 
 

BJB to investigate adapting Y11 DP 
board to include Y13 students and 

Understand the needs of DP 
students allows for individualised 
instruction and support to be given. 
This is said to have a positive 
impact on student progress, with up 
to 4 months additional progress for 
students (Education Endowment 
Fund). 

BJB 
NNB 

Staffing 
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raise awareness of their progress 
throughout the year. 
 

Ensure that the Value Added 
scores for each DP student in Year 
12 and Year 13 are 0 or above. 
This will be monitored using 4Matrix 
throughout the year.  
 
All report summaries throughout the 
year to contain DP data for HOD 
from 4Matrix. This will be a focus in 
the Curriculum Team meetings 
throughout the year. 
 

DP data to be used in the appraisal 
process 
 

Learning walks and book scrutinies 
to contain a focus on DP student 
progress 

Ensure students 
have access to 
effective revision 
resources 

To improve academic 
performance of DP students 
and reduce the gap between 
DP and non-DP students 
across all subjects. 

Ensure that there is a focus on 
teaching effective revision 
strategies through the PD 
curriculum and in subject areas. 
 
Ensure students have copies of 
revision guides at A Level to 
support them with external 
examinations. 

Being able to regulate their own 
learning and understand how they 
learn best as an individual 
(metacognition) is argued to add 7 
months of progress for each 
student, plus effective feedback 
also gives 6 months of progress 
according to the EEF. 
 
Enabling students to continue to 
work and revise from home with 
targeted tasks is argued to be highly 
effective, adding 5 months of 
progress to each student (EEF). 

BJB Educational 
resources 
 
Staffing 



  14 

Approximate expenditure on Desired Outcome C: £5,000 
 

Desired Outcome D: All students to have secured a positive destination for post-16 and post-18. 
Action Intent Implementation Rationale Staff Cost centre 
Deliver ‘help your 
child succeed’ 
evenings and other 
support evenings 
throughout the 
year 

To ensure that all students and 
their parents are fully aware of 
each progression route at the 
end of KS4 and KS5 

Ensure there is a focus on post-16 
and post-18 destinations in all 
HYCS evenings. Students and 
parents will be signposted to 
relevant areas of information, e.g. 
local apprenticeship providers, 
Making Informed Decisions etc. 

 BJB 
NLN 

Careers 
Educational 
support 

Careers advice 
and guidance for 
all Y10/Y11 DP 
students 

To ensure all DP students 
receive 1.5 hours’ worth of 
individual impartial careers 
guidance and help all DP 
students have a clear direction 
towards future training or 
education 

Careers expert to be employed to 
give 1:1 support for all Y11 DP 
students.  BJB to organise and to 
provide careers expert with relevant 
information about all Y11/Y10 DP 
students.  
GNT to coordinate careers 
interviews from January 2022. 

One to one tuition and support is 
proven to be highly effective in 
ensuring student progress; the EEF 
argues that this adds 5 months of 
progress to each student. 

BJB 
GNT 

Careers 
Staffing 

Constant focus on 
Unifrog from Year 
7 through to Year 
13 

To ensure all students are fully 
aware of each of the post-16 
and post-18 progression routes 
that are open to them. 
 
To engage all students with 
their learning as they have a 
clear focus and drive linked to 
a career goal. 

Ensure all students have time built 
in to the PD curriculum to focus on 
Unifrog and use it in an age 
appropriate manner, e.g. Year 7 
look at competencies and careers, 
whereas Year 12 and 13 focus on 
university and apprenticeship 
searches. 
 
All students to use Unifrog outside 
of school to maintain a focus on 
careers. 
 

The Gatsby benchmark guidance 
suggests that students who have 
clear careers guidance are more 
focused on their learning and 
progression. 

BJB 
HOLs 

Careers 
Staffing 
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Develop the use of Unifrog 
Champions to work with DP 
students. 

External providers 
to deliver sessions 
about all post-16 
and post-18 
progression routes 

To ensure all students are fully 
aware of each of the post-16 
and post-18 progression routes 
that are open to them. 
 
To engage all students with 
their learning as they have a 
clear focus and drive linked to 
a career goal. 

Organise Year 11 EPD focused on 
careers in September. 
 
Year 12 Careers Day to take place 
in the Summer Term. 
 
Arrange and organise opportunities 
for external providers to speak to 
students, e.g. ASK 
Apprenticeships, A Star Future, 
Project Trust, NCS and universities. 

The Gatsby benchmark guidance 
suggests that students who have 
clear careers guidance are more 
focused on their learning and 
progression. 

BJB 
HOLs 

Staffing 

Educational visits 
to experience each 
post-18 
progression route 

To ensure all students are fully 
aware of each of the post-16 
and post-18 progression routes 
that are open to them. 

Arrange for all Sixth Form students, 
especially those who are DP, to 
have the opportunity to attend the 
UCAS Convention and 
Apprenticeship and Skills Show 
during their time in Year 12. 
 
Ensure the cost of the visit is paid 
for DP students to ensure their 
attendance. 

The Gatsby benchmark guidance 
suggests that students who have 
clear careers guidance are more 
focused on their learning and 
progression. 

BJB Careers 

Mentoring 
programme with 
OUDE interns 

To raise awareness of future 
job opportunities and increase 
aspirations 

OUDE interns to work with DP 
students who are identified as 
having low aspirations and increase 
their aspirations 

The Gatsby benchmark guidance 
suggests that students who have 
clear careers guidance are more 
focused on their learning and 
progression. One to one tuition and 
support is proven to be highly 
effective in ensuring student 
progress; the EEF argues that this 
adds 5 months of progress to each 
student. 

BJB  
BAR 

Staffing 
Careers 
Educational 
support 

Approximate expenditure on Desired Outcome D: £5,000 
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Desired Outcome E: Improvement in the attendance of DP students through effective educational welfare and 
attendance support 
Action Intent Implementation Rationale Staff Cost centre 
Regular updates of 
attendance of DP 
students 
 

To narrow the gap between the 
attendance of DP and non-DP 
students in school. 

Ensure the regular monitoring of 
students’ attendance by providing 
weekly cumulative attendance print 
outs for all tutor groups for all 
tutors, Head of Learning (HOL) and 
MWW.  

NfER briefing for schools identifies 
addressing attendance as a key 
step in ensuring student progress. 
The EEF argues that addressing 
issues surrounding behaviour and 
attendance concerns allows 
students to make an additional 4 
months of progress. 

MWW 
JJM 

Staffing 

Approximate expenditure on Desired Outcome E: £3,000 
 

Desired Outcome F: To improve the P.A. attendance % across KS3/4. 
Action Intent Implementation Rationale Staff Cost centre 
Attendance officer 
to track and 
monitor attendance 
of all students 
including a focus 
on DP students 
across all year 
groups 

To narrow the gap between the 
attendance of DP and non DP 
students in school 

Target students and their families 
and intervene with appropriate 
strategies, which involve JMM and 
JVH/ALS to support to ensure 
attendance is on track.  
 
To improve the P.A. attendance % 
across KS3/4 determined 6 times 
per academic year and target 
students regularly falling outside of 
this measure to ensure attendance 
regularly improves.  
 
Involve outside agencies to action 
fixed penalty notice (FPN) towards 
parents where attendance falls 

NfER briefing for schools identifies 
addressing attendance as a key 
step in ensuring student progress. 
The EEF argues that addressing 
issues surrounding behaviour and 
attendance concerns allows 
students to make an additional 4 
months of progress. 

MMW 
JMM 
ALS 
JVH 

Staffing 
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below the minimum guidelines as 
set out by the DfE 

Approximate expenditure on Desired Outcome F: £3,000 
 

Desired Outcome G: Ensure that negative behaviours are reduced and student achievements are praised to promote engagement with the 
curriculum. 
Action Intent Implementation Rationale Staff Cost centre 
Monitor the 
behaviour and 
achievements 
SIMS points for DP 
students 

To reduce the number of 
negative SIMS that DP 
students gain across the year. 
 
To increase the number of 
positive SIMS that DP students 
gain across the year. 

BJB to run SIMS reports at the end 
of each week. This clearly displays 
the positive and negative SIMS 
earned by each student throughout 
the year. This is sent out to HOLs 
and tutors to monitor. 

EEF argues that addressing issues 
surrounding behaviour concerns 
allows students to make an 
additional 4 months of progress. 

BJB 
HOLs 

Staffing 

Intervene to 
promote positive 
behaviours and 
reduce the number 
of negative ones  

To reduce the number of 
negative SIMS that DP 
students gain across the year. 
 
To increase the number of 
positive SIMS that DP students 
gain across the year. 

Staff to follow the behaviour policy 
and intervene if they see students 
persistently showing negative 
behaviours, particularly when 
patterns emerge. 
 
Staff to use resources such as 
report cards to monitor behaviour 
and give a clear focus on 
expectations for each student. 

EEF argues that addressing issues 
surrounding behaviour concerns 
allows students to make an 
additional 4 months of progress. 

HOLs 
Tutors 

Staffing 

Think for the 
Future Mentoring 

To engage students with 
careers goals and reduce the 
number of negative behaviours 
they engage with 

TFTF staff to run Behaviour and 
Resilience Mentoring programmes 

EEF argues that addressing issues 
surrounding behaviour concerns 
allows students to make an 
additional 4 months of progress. 
This also hits the recommendation 
from Gatsby about careers 
guidance. 

  

Mentoring 
programme with 
KS5 students 

To reduce the number of 
negative SIMS that DP 
students gain across the year. 

KS5 students to work with DP 
students in KS3 and KS4 who are 
experiencing difficulties with their 

EEF argues that addressing issues 
surrounding behaviour concerns 
allows students to make an 

BJB 
HOLs 

Staffing 
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To increase the number of 
positive SIMS that DP students 
gain across the year. 

behaviour. These will be identified 
by working with the Sixth Form 
Team and HOLs. 

additional 4 months of progress. 
The EEF also suggests that 
mentoring leads to an additional 2 
months of progress for each 
student. Peer tutoring and 
mentoring is also argued to have a 
positive impact of between 2 and 5 
months of progress per student. 

Approximate expenditure on Desired Outcome G: £5,000 
 


