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Chenderit School Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Chenderit School  
Number of pupils in school  1075 
Proportion (%) of pupil premium eligible pupils 14% 
Academic year/years that our current pupil premium 
strategy plan covers  
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Date this statement was published November 2021 
Date on which it will be reviewed January 2022 
Statement authorised by Jane Cartwright, 

Headteacher 
Pupil premium lead Billy Belstone,  

Assistant Headteacher 
Governor / Trustee lead Ian Walker 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £128,755 
Recovery premium funding allocation this academic year £18,705 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£147,460 
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Part A: Pupil premium strategy plan 

Statement of intent 
At Chenderit School we use the Pupil Premium to make strategic interventions that we 
believe will lead to improved performance amongst students eligible for the pupil pre-
mium focussing specifically in these areas: 

• Improved attainment and progress 
• Improved attendance and punctuality 
• Improved behaviour for learning and specifically a reduction in the number of ex-

clusions of disadvantaged pupils 
• Extended access and opportunity to extra-curricular provision 
• Promoting and enabling inclusion in future education 

 
Common uses of the Pupil Premium funding at Chenderit School include: 

• Providing Careers support for pupil premium students in Y10 and 11 
• Providing revision guides for all pupil premium students from Y9 – 11 
• Providing financial support to purchase basic equipment for pupil premium  

students. For example, school uniform, PE kit, calculators etc. 
• Providing towards the cost of essential curriculum-based educational visits  (NB: 

FSM students receive 100% towards to cost of these trips) 
 

Often, all of the children in a class will reap some benefit from how the school spends 
its pupil premium: for example, if the money is used to fund an additional teaching as-
sistant who works across the whole class, rather than providing one-to-one support. 
But research shows that the fund does help to narrow gaps between disadvantaged 
children and their peers, particularly in English and Mathematics. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Accurate literacy and SPaG in written work (SPAG= spelling, 
punctuation and grammar) 

2 Motivation and aspiration 

3 Student engagement with curriculum provision and teaching and 
learning 

4 Improved attainment and progress at GCSE 
5 Attendance 
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6 Access to the internet (ability to complete homework and engage with 
remote learning) 

7 Parental engagement 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
DP achieve in line with or above national 
average for all students 

Progress 8 measure at GCSE to have a 
positive residual with the aspiration of 
‘above average’ (broadly average 2016-
2019) 
 
Overall DP to improve from Progress 8 of 
-0.43 in 2018 (South East and East 
Midlands progress in 2018 = -0.7; 
Chenderit 2017 = -0.76). 

DP to achieve or exceed their target 
grades, particularly in English and 
Mathematics 

Minimise differences between groups at 
GCSE so that the achievement of boys, 
middle and higher ability pupils, and dis-
advantaged pupils is in line with or above 
national average for all students  

Sixth Form DP (i.e. those in receipt of the 
16-19 Bursary) to achieve or exceed their 
expected grades and intervention/support 
to be in place for those that need it* 

ALPs grades 1-3 and average grade per 
entry to improve from C+ grade in 2019. 
Value Added to be 0 or higher. 

All DP students to have secured a positive 
destination for post-16 and post-18. 

Maintain % of students in sustained edu-
cation, employment and training at 98% 
or better for all (national average = 94%), 
and improve % of DP to be in line with 
national average for non-DP (96% in 
2018) 

Improvement in the attendance of DP 
through effective educational welfare and 
attendance support 

Improve absence from 4.90% in 2018 
(National average = 5.5% in 2018) and 
ensure DP absence improves from 7.9% 
(national average = 8.1% in 2018) 

To improve the P.A. attendance % of DP 
across KS3/4. 

Improve PA from 12% in 2018 (national 
average = 13.9% in 2018) 

Ensure that negative behaviours of DP 
students are reduced and student 
achievements are praised to promote 
engagement with the curriculum. 

Reduce the number of DP negative SIMS 
from 1336 in 2021. 
Increase the number of DP positive SIMS 
from 4731 in 2021 

 
*N.B.: Sixth Form DP students are supported with funding from the ESFA through the 16-
19 Bursary, not PP funding. They are included as part of this document as we include them 
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within our definition of DP to maintain a consistent and holistic approach to supporting 
Disadvantaged Pupils from Year 7 to Year 13. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £103,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One person clearly in 
charge of the strategic 
direction of improving 
the attainment and 
achievement of DP 
students 

Having one person responsible for the 
oversight of the funding and resulting 
support allows a clear and holistic view 
of support to be maintained and a 
consistent application of decisions to be 
ensured. 

1, 2, 3, 4, 5, 6 and 7 

Raise awareness and 
accountability of results 
for DP in the school. All 
teachers should be 
aware of who the DP 
are in each class they 
teach so that they can 
ensure specific 
classroom support is 
provided 

Understanding the needs of DP allows 
for individualised instruction and support 
to be given. This is said to have a 
positive impact on student progress, with 
up to 4 months additional progress for 
students (Education Endowment Fund). 

1,3 and 4 

Maintain a focus on 
pedagogical approaches 
to teaching DP 
throughout the year to 
improve awareness of 
effective teaching 
strategies that engage 
DP regularly throughout 
the year with a focus on 
individualised instruction 

Understanding the needs of DP allows 
for individualised instruction and support 
to be given. This is said to have a 
positive impact on student progress, with 
up to 4 months additional progress for 
students (Education Endowment Fund). 

1, 2, 3 and 4 

Analysis of data after 
each reporting cycle to 
identify and intervene 
with students who are 
falling behind in each 
year group using 
4Matrix to track and 
monitor DP 
performance, 
particularly at KS4 and 
KS5. 

Understanding the needs of DP allows 
for individualised instruction and support 
to be given. This is said to have a 
positive impact on student progress, with 
up to 4 months additional progress for 
students (Education Endowment Fund). 

3 and 4 

A focus on quality first 
teaching for all students, 

Teaching that is focused on components 
and mastering skills and knowledge 

1, 2, 3 and 4 
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especially those who are 
DP. 

allows for 5 months of additional 
progress to be made per students (EEF). 
 
Being able to regulate their own learning 
and understand how they learn best as 
an individual (metacognition) is argued 
to add 7 months of progress for each 
student, plus effective feedback also 
gives 6 months of progress according to 
the EEF. 

PiXL resources to be 
produced and provided 
to all students, including 
DP to raise the 
attainment and 
achievement in English 
and Mathematics, 
closing the gap between 
DP and non-DP. This 
will also ensure all 
students have the best 
possible resources to 
support learning 

Enabling students to continue to work 
and revise from home with targeted tasks 
is argued to be highly effective, adding 5 
months of progress to each student 
(EEF). 

1, 2, 3 and 4 

Introduce the PiXL 
Unlock strategy to 
increase the ability of 
DP to access unfamiliar 
vocabulary and transfer 
this understanding to 
different contexts, 
enabling them to raise 
attainment. 

Enabling students to continue to work 
and revise from home with targeted tasks 
is argued to be highly effective, adding 5 
months of progress to each student 
(EEF). 

1, 3 and 4 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Oxford University 
Department for 
Education interns to 
mentor Y10 DP students 
3:1 in the summer term 
to improve academic 
performance in those 
subjects where there is 
underperformance for 
DP.   

The small group tuition that will take 
place allows clear and focused 
intervention to be delivered to DP. This 
results in an additional 4 months of 
progress for each student that is 
involved in the strategy (Education 
Endowment Fund). 

1, 2, 3 and 4 
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Run breakfast revision 
sessions to improve 
academic performance 
of DP  with a concise 
and focused session 
prior to examinations. 
This will also boost the 
confidence of students 
prior to entering their 
examinations. 

The small group tuition that will take 
place allows clear and focused 
intervention to be delivered to DP. This 
results in an additional 4 months of 
progress for each student that is 
involved in the strategy (Education 
Endowment Fund). 

1, 2, 3 and 4 

Ensure students have 
access to effective 
revision resources to 
improve academic 
performance of DP and 
reduce the gap between 
DP and non-DP  across 
all subjects. 

Being able to regulate their own learning 
and understand how they learn best as 
an individual (metacognition) is argued to 
add 7 months of progress for each 
student, plus effective feedback also 
gives 6 months of progress according to 
the EEF. 

Enabling students to continue to work 
and revise from home with targeted 
tasks is argued to be highly effective, 
adding 5 months of progress to each 
student (EEF). 

3 and 4 

The progress of DP in 
English and Mathematics 
to be regularly reviewed. 
Underachievement will 
be identified and 
targeted support and 
intervention 
implemented. 

Understand the needs of DP allows for 
individualised instruction and support to 
be given through direct and effective 
feedback. This is said to have a positive 
impact on student progress, with up to 4 
months additional progress for students 
(Education Endowment Fund). The small 
group tuition that will take place allows 
clear and focused intervention to be 
delivered to DP. This results in an 
additional 4 months of progress for each 
student that is involved in the strategy 
(Education Endowment Fund). 

1, 2, 3 and 4 

Mentoring programme 
with Oxford University 
Department for 
Education interns to 
raise awareness of future 
job opportunities and 
increase aspirations 

The Gatsby benchmark guidance 
suggests that students who have clear 
careers guidance are more focused on 
their learning and progression. One to 
one tuition and support is proven to be 
highly effective in ensuring student 
progress; the EEF argues that this adds 
5 months of progress to each student. 

2, 3 and 4 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 
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Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Increase parental 
engagement of our DP 

Good parental engagement encourages 
a positive dialogue about learning and 
enables good working relationships to be 
formed between the school and parents, 
thus supporting students. This results in 
an additional 4 months of progress for 
students (Education Endowment Fund). 

 

2, 3 and 7 

Ensure all students have 
access to the curriculum 
and wider opportunities 

Outdoor learning is argued by the EEF to 
be effective, but further research is 
needed to provide certainty. 

The Sutton Trust argue that using digital 
technology allows students to make an 
additional 4 months of progress, and 
allowing students to access the school 
and its resources beyond the school 
day allows an additional 2 months of 
progress to be made. 

2 and 3 

Careers advice and 
guidance for all Y10/Y11 
DP to ensure all DP 
receive 1.5 hours’ worth 
of individual impartial 
careers guidance and 
help all DP have a clear 
direction towards future 
training or education 

One to one tuition and support is proven 
to be highly effective in ensuring student 
progress; the EEF argues that this adds 
5 months of progress to each student 

2, 3 and 4 

Constant focus on 
Unifrog from Year 7 
through to Year 13 to 
engage all students with 
their learning as they 
have a clear focus and 
drive linked to a career 
goal 

The Gatsby benchmark guidance 
suggests that students who have clear 
careers guidance are more focused on 
their learning and progression. 

2, 3 and 4 

External providers to 
deliver sessions about all 
post-16 and post-18 
progression routes to 
ensure all students are 
fully aware of each of the 
post-16 and post-18 
progression routes that 
are open to them 

The Gatsby benchmark guidance 
suggests that students who have clear 
careers guidance are more focused on 
their learning and progression. 

2, 3 and 4 
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Regular updates of 
attendance of DP to 
narrow the gap between 
the attendance of DP 
and non-DP in school. 

NfER briefing for schools identifies 
addressing attendance as a key step in 
ensuring student progress. The EEF 
argues that addressing issues 
surrounding behaviour and attendance 
concerns allows students to make an 
additional 4 months of progress. 

5 

Attendance officer to 
track and monitor 
attendance of all 
students including a 
focus on DP across all 
year groups 

NfER briefing for schools identifies 
addressing attendance as a key step in 
ensuring student progress. The EEF 
argues that addressing issues 
surrounding behaviour and attendance 
concerns allows students to make an 
additional 4 months of progress. 

5 and 6 

Monitor the behaviour 
and achievements SIMS 
points for DP to reduce 
the number of negative 
SIMS and increase the 
number of positive SIMS 
that DP gain across the 
year 

EEF argues that addressing issues 
surrounding behaviour concerns allows 
students to make an additional 4 months 
of progress. 

2, 3 and 4 

Think for the Future 
Mentoring to engage 
students with careers 
goals and reduce the 
number of negative 
behaviours they engage 
with 

EEF argues that addressing issues 
surrounding behaviour concerns allows 
students to make an additional 4 months 
of progress. 

2, 3 and 4 

Mentoring programme 
with KS5 students 

EEF argues that addressing issues 
surrounding behaviour concerns allows 
students to make an additional 4 months 
of progress. The EEF also suggests that 
mentoring leads to an additional 2 
months of progress for each student. 
Peer tutoring and mentoring is also 
argued to have a positive impact of 
between 2 and 5 months of progress per 
student. 

2, 3 and 4 

 
Total budgeted cost: £123,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Desired Outcome A: Monitor, evaluate and minimise differences at GCSE so DP 
achieve in line with or above national average for all students 

• Intended impact was to reduce the difference between DP and other students’ 
performance. Due to COVID19 GCSE and A level results were ‘TAGs’ – data 
was not externally verified or published by the DfE.  

• All appraisal paperwork identifies the progress of DP as a priority of the school 
and this includes the need to have DP identified on the seating plans and key 
information regarding the students in each class.  

• All DP are identified and their picture and their predicted progress highlighted. 
This is sent to all members of staff and photos/information highlighted in the staff 
room as a constant reminder.  

• Teaching and learning ideas have been discussed and shared in meetings 
throughout the year – most have been done remotely. The impact of all these 
actions is to keep the DP high on the agenda and ensure their teaching and 
learning needs are met in all lessons.  

• Catch up/intervention sessions are run during registration by the Maths and 
English Department. 

Desired Outcome B: Ensure the regular monitoring of students’ attendance. 
Target students and their families and intervene with appropriate strategies 
which involve safeguarding and attendance officers to support to ensure 
attendance is on track. 

• Attendance at Chenderit School is above the national average. 
• The attendance for 2017-18 for the non DP (7-11) was 95.5% compared to 

92.6% for DP students, a gap of 2.9%. 
• The attendance for 2018-19 for the non DP (7-11) was 96% compared to 94% 

for DP students, a gap of 2%.  
• The gap has remained relatively stable over 3 years and the national figure for 

attendance in all state schools in 2018-19 was 94.5%. 

Desired Outcome C: To improve the P.A attendance % across KS3/4 

• Nationally PA was 13.7% in 2018-19 (the last time data was published), so the 
school has a PA below national average. The PA for terms 1 – 6 in 2017-18 was 
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10.23% In 2018-2019, during the same period the PA was 8.19% showing a 
decrease in PA of 2.04%. In 2019-2020, prior to lockdown, the PA was 10.97% 
showing a slight increase on PA. However, there had been a lot of absence due 
to COVID 19 so this is not necessarily a fair comparison. 

Desired Outcome D: Students to achieve their expected grade or above in 
English and Maths 

• The PiXL resources were shared with all curriculum leaders. These were used 
to improve and support teaching and learning.  

• Read Write inc is being used in English lessons and progress through this 
course has been good. The RWI programme of intensive support based on a 
phonics programme led to an average increase of 25 months in terms of reading 
age over a period of 9 months (for the Y7 students), from September to July, an 
average “catch-up” of 16 months (Up from a Catch up of 9 months in 2019-20. 

Desired Outcome E: All students to have secured a positive progression 
destination at the end of KS4 and KS5 

• All DP students in Y9, 10 and 11 had at least one careers interview. This was to 
enable the students to better understand the options available post 16. Support 
with applications was provided as necessary. This resulted in 100% of DP 
students successfully applying for further education or training.  

• Students have not participated in visits/residentials in the last 12 months due to 
COVID. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
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